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oudspeaker designer 
Andrew Jones has woven 
his magic at a number of 
major audio brands like 

KEF, TAD and Pioneer over the years, 
always coming up with the goods. Last 
year his entry-level ELAC Debut range 
(HFC 407 and 411) won many fans for 
its performance at such a low price,  
so the follow-up Uni-Fi series possibly 
represents that tricky second album  
for ELAC. Andrew confirms: “When  
we looked at developing a step up  
from the Debut series, we found that 
competitors generally use a little better 
cabinet and slightly better drivers, but I 
wanted to make a significant change”.  

Unboxing the UF5 reveals a very 
contemporary, clean lined and elegant 
floorstander that says understated chic 

more than showy craftsmanship. The 
MDF cabinet is well constructed and 
the satin black finish is seamless and 
practical, but not as refined as some  
at this price. Speaker grilles can be 
attached magnetically and metal 
outrigger feet with adjustable spikes 
(not shown) are provided to increase 
stability. The speaker is a full three-way 
design featuring a 25mm soft dome 
tweeter protected by a grille within  
a short waveguide placed within a 
dedicated concentric 102mm midrange 
aluminium driver, with an array of 
three 133mm aluminium bass drivers 
completing the slim but purposeful 
baffle. The aluminium drivers look 
smooth and refined, having a fine,  
silky finish that is pleasing to the eye. 
Indeed, all machining and construction 
is exact and reassuringly solid, so while 
finish is simple, it is well executed.

I attach the outrigger feet and adjust 
the four spikes on each speaker to 
ensure it’s level and stable on my floor. 
Around the back the UF5 sports a 
security wire fixing point, sturdy single 
wire binding posts and three bass 

 DETAILS
PRODUCT
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3-way floorstanding 
loudspeaker
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18kg
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178 x 980 x 293mm
FEATURES
l 25mm soft dome 
tweeter with 
concentric 102mm 
aluminium mid 
driver 
l 3x 133mm 
aluminium  
bass drivers 
l Quoted sensitivity: 
85dB 1W/1m (4ohm)
DISTRIBUTOR
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Follow this 
ELAC’s Debut range proved to be hugely 
popular. Chris Ward wonders if the UF5 
will be able to repeat the trick

ports. This reveals that the speaker  
can be viewed as the standmount UB5, 
but extended with a dedicated bass 
cabinet of double the volume with two 
extra bass drivers and twin ports. This 
configuration feels smart for audio 
purists that will appreciate how these 
extra bass drivers have been balanced, 
but also means multi-channel fans  
will see the UF5 as ideal primary 
loudspeakers that will match with 
Uni-Fi centre and rear speakers.

Sound quality
I start by placing the UF5 about 30cm 
from my rear wall, toed-in and away 
from room corners and connect it 
with Black Rhodium Foxtrot speaker 
cable (HFC 412) to a Hegel Röst 
integrated amplifier (HFC 418) fed  
by my reference Shanling CD-T100 
HDCD player via Chord Company 
Shawline RCA interconnects (HFC 
412). Early listening suggests bass 
loading from my initial positioning  
to be a tad strong, so I move it to 
40cm from the rear wall. This speaker 
is clearly capable of driving large 
rooms with ease and being rear 
ported with three ports, it benefits 
from being kept out of corners to 
avoid over driving room modes. 

Playing Laura Marling’s Soothing, the 
opening bars have real presence, with 
superb articulation of the bass from  
the drum skin to a crisp but light touch 
around the extended treble from the 
sharp rim shots. A deep, supple bass 
joins in and the UF5 shows it’s very 
adept with the lowest frequencies.  
Bass feels highly textured and more 
extended than the claimed 42Hz, but 
it’s possibly the clean way the bass is 
rendered that gives such vivid impact. 
With three bass drivers and three ports 
on tap, I sense this speaker is only 
idling to shift the air required. Laura’s 
haunting vocals are portrayed 
beautifully, with a very natural  
timbre that suggests the tweeter  
and concentric midband drivers are 
well matched and extremely coherent. 
The voice has a warmth along with 
plenty of air that places the intimate 
performance in a very compelling 
soundstage. This treble/midband 

performance is also noteworthy for its 
dispersion, creating a wide and tall 
sweet spot to enjoy the imaging.  
Some competitors will beam a more 
laser-etched image with sharper 
pictures, but this performance feels 
more forgiving, natural and lifelike. 

Spinning Work Work by Clipping,  
the introductory metallic chime beats 
have a glorious sonorous glow, but the 
rhythm also bristles with treble energy 
that creates a wide and believable 
soundscape. Intriguing samples are 
added to the mix and the UF5 layers 
the complex rhythms, tones and 
textures with ease. Diggs’ lazy rapping 
has great impact and body. Again, the 
imaging strikes a convincing balance 
between locked-down hi-fi sharpness 
and a more natural and forgiving 
realism. The deep bass drops in and 
the UF5 reconfirms it’s in full control. 
The low notes are extended and 
assured, but never loose. Bass starts 
and stops on a pinhead and doesn’t 
corrupt the seamless double act that’s 
formed between concentric mid and 
tweeter voicing. Cocc Pistol Cree’s rap 
cuts through the complex mix with  
real authority, the UF5 balancing her 
aggression and syncopated phrasing  
to create a delivery that feels spot on. 
The track ends with insistent, high, 
siren-like sweeps that positively nail 
you to the wall. An epic performance. 
This is a big track with complex 
dynamics, lush layers, aggression  
and subtlety that defeats weak 

The tweeter and 
midband drivers are 
well matched and 
extremely coherent

The finish may be 
simple, but it’s 
exceptionally 
well executed 
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LIKE: Concentric 
coherence; wide sweet 
spot; quality bass; build  
DISLIKE: Basic finish; 
needs room to breathe  
WE SAY: Modern, 
generous design that 
majors on open, 
transparent and highly 
dynamic performance

OUR VERDICT
SOUND QUALITY

VALUE FOR MONEY

BUILD QUALITY

EASE OF DRIVE

OVERALL

HOW IT 
COMPARES

loudspeakers for fun, but the UF5 is 
wearing the trousers here.

Andrew Jones seems to have a knack 
for making loudspeakers that sound 
dynamic yet even handed, unflustered 
and very open. This is interesting and 
worth exploring, as with a claimed 
sensitivity of 85dB and nominal 
impedance of 4ohm this speaker 
represents a tougher load than many, 
and powered inappropriately could feel 
less dynamic. I’m using an amplifier 
with a high damping factor and  
plenty of current delivery, so would 
recommend that the UF5 with its 
generous array of refined yet potent 
drivers deserves to be powered in an 
equally generous way. 

Playing the sublime Jessye Norman 
recording of Beim Schlafengehen by 
Richard Strauss, the UF5 gives the 
opening dark sweeps of the orchestra 
real width and a richly resonant 
melancholy. Norman’s voice rises 
gracefully from the backdrop of 
mellow strings, her glorious timbre 
becoming more and more distinct from 
the bowed instruments. Her vocals ebb 
and flow with wonderful lyricism, 
phrasing and tone that shows off the 
coherence of the concentric drivers  
to great effect. Not quite electrostatic 
panel levels of ‘point source’ coherence, 
but very impressive for a modestly 
priced speaker with a footprint smaller 
than a piece of A4 paper. Brooding bass 

notes are sympathetically underpinned 
by the woofers, painting the deepest 
orchestra tones with rich texture, but 
leaving the soprano’s voice soaring 
high and sweet above the darkness. 
The piece builds with the UF5 
sensitively communicating large 
dynamics and subtle nuances with 
equal ease. The crescendo rises with 
Norman pouring emotion into the  
most heartfelt and moving phrasing. 
Lesser speakers will falter here given 
this supreme level of dynamic and 
communication challenge, but the UF5 
doesn’t stumble, showing it is a highly 
refined performer with headroom  
to spare. I sense the concentric 
application of the soft dome tweeter 
within the midband driver is largely 
responsible. A three-way concentric is  
a significant engineering challenge to 
take on at this price point and one that 
Andrew Jones and ELAC can be rightly 
proud of achieving.

Conclusion
ELAC’s Debut range is a tough act to 
follow, but the UF5 pulls it off with 
aplomb. Finish feels basic for a 
speaker around this price, but many 
will appreciate that more budget has 
been invested in engineering and 
performance where it matters most. 
However, it would be great if other 
finishes follow. Curiously, the slightly 
tougher than average amplifier load 
sounds the exact opposite in practice. 
It sounds effortless, even-handed  
and highly coherent with a very fast, 
open and highly dynamic signature, 
combined with excellent dispersion 
and natural, unforced imaging that 
creates a wide sweet spot that works 
for many listeners. Bass extension and 
accuracy is very strong and completely 
belies the unassuming stats. The 
speaker gives its best powered by 
quality amplification and with plenty 
of space around it in larger listening 
rooms. Recommended for stereo and 
multi-channel fans alike l    

Q&A

CW: Can you walk us through your 
design ambition for the UF5? 
AJ: First off, I wanted a concentric 
driver for better driver integration, 
better off-axis performance and 
superior imaging. However, I did not 
want a two-way concentric as woofer 
cone excursion works against the 
optimisation of a concentric driver. 
The challenge was designing a three-
way system with a concentric at this 
price point. 

Given a three-way design, I picked 
cone materials optimised for the 
frequency ranges. In the Debut I 
chose Aramid fibre cones to balance 
stiffness and resonance control.  
For the Uni-Fi I was able to utilise 
aluminium cones to resist greater 
back pressure from the box, while 
enabling any cone break up to  
be over four octaves above the 
crossover frequency. I also use a 
short waveguide to help match the 
wave launch from the tweeter into 
the midrange cone and surround. 
Furthermore, the whole cabinet  
uses extra bracing to improve 
stiffness and performance.

Do you try to avoid unnecessary 
absorption materials?
In a vented box system, damping 
material kills the action of the vent 
tuning. It is unnecessary if the drivers 
are correctly designed for the box 
tuning. The problem is at higher 
frequencies standing waves form 
inside the cabinet, just like room 
modes in your listening space.  
It’s tricky to manage in a two-way 
system, but easier in a three-way 
design because the bass drivers are 
of limited bandwidth, so the first 
standing wave can be moved beyond 
the crossover point through careful 
design of the cabinet and placement 
of drivers.

Who do you envisage as the 
customer for the UF5?
I have targeted customers that have 
limited budgets but expensive tastes. 
I want more people dedicated to 
listening to music in a better way.  
The Debut range started this, and  
the Uni-Fi range is for those who  
have a little extra to spend.

Andrew Jones
Designer, ELAC
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25mm tweeter  
with 102mm 
midrange driver
Bass reflex port

Single-wire  
binding posts

3x 133mm  
bass drivers

The Tannoy Revolution 
XT8F (HFC 404), Q 
Acoustics Concept 40 
(HFC 385), KEF R500 
(HFC 404) and B&W 
683 S2 (HFC 386) are all 
excellent rivals. Each 
has strengths and 
weaknesses. The 
Tannoy is possibly more 
strident and the B&W a 
little softer, but all are 
worthy of auditioning, 
ideally in your own 
listening space.  
The finish of most 
contenders looks 
superior, but your home 
décor may prefer the 
tall, dark, chic 
simplicity of the ELAC. 
Almost certainly, those 
drawn to the UF5 will  
be comparing it with 
the highly affordable 
(£600) ELAC Debut F5 
(HFC 411), so maybe 
Andrew Jones is his 
own worst enemy... 
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